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Abstract

We have considered the necessary structure to operate Capacity Building Center (CBC) efficiently
and to encourage the private companies participation. This contribution proposes the necessary
setup of Committees, the basic concept of the post and the possibility of the additional post.

Rationale

If a Committee is in a CBC, the operation of the CBC would be effective because it’s easier to grasp
the situation including the problem and communicate with the staff of CBC. The direct operation
which is close, immediate and face to face communication with the staff would lead to the quick
decision making. This also makes the communication among CBC in the different time zones
effective because they can exchange the latest information of the progress and the problem in any
time. Thus, Committees for CBC operation should be set up for the direct operation in the separate
regions and for the good communication among the regions in the different time zone.

In addition, CBC should be operated by WTU Council members, who have reached the common
thought and understanding because even if an different opinions are came up, they can discuss
and find the conclusion based on such common thought and understanding.

However we also need to think about the benefit from the participation of the private companies.
Still, there is a possibility that the opinion of private companies could be against the council
members common thought and it could cause the delay. The balance of the post should be
considered.

Proposal

Our proposal is as follows.

1. Five CBC should be established in each five regions. (Refer to contribution SWG1-2)
Committees should be set up separately at every CBC.

2. WTU Council members should hold Head, Deputy Head and Secretary General posts.
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Each member in a developing country, a developed country and the country where CBC is
located should hold one of the post.
3. One additional post can be added for a private company if
- they would positively make a contribution for developing countries,
- they bear the additional cost for the post, and

- WTU Council members will have a vote once a year to decide if the private company should
continue to hold the post.
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